Historical Project Analysis/Retrieval

Encouraging the cost analysis of projects and tenders submitted into a central format will
standardize the information and share knowledge within an organisation. This standardised
approach will allow the development of a benchmarking process to check a project’s
developing costs between stages or milestones as required.

Each analysis begins with a series of

key project information detailing client,
consultants, building sector and work type
etc; Once created each project is assigned
a series of attributes to enable consistent
analysis: total values, cost date, index, site
area and building girth. Analysis information
is entered for each appropriate trade
package and element; product specification
details; total package cost and date.
Further detailed analysis information may
be gathered as bespoke unit quantity cost
information for each project.

Headline Functions

® Archive validation process ensures
quality of data is maintained

® An Excel based template is available
to import data currently stored in any
existing databases
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® Elements and trade packages
maintain the same attributes

e Information retrieval search by any
combination of the compulsory project
criteria

® Retrieve all information at archived
value, current value and forecast
value

e Benchmark project totals only, or
with associated elements/trade
package breakdowns

e Benchmark individual elements/
trade packages to create trend
analysis reporting

Sage Construction People making the
software work for you

Sage Construction are the people,

the enablers who develop, deliver and
implement successful pre & post contract
solutions. Industry experienced personnel
who seek to understand your requirements
fully, listen to your questions, and understand
where you want to go. Put simply, we
develop, configure, train and support the
ongoing operation of the software to meet
the needs of your business. Our aim is
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to help you realise return on investment
quickly, and over time, ensure our systems
support your evolving needs.

Sage Construction uses collaborative
methods and an open approach to working
with you and your other business systems
providers to ensure integration is never

an issue. We have a number of proven
interfaces to a number of the industries
leading ‘back-office’ system vendors to
contract costing, procurement and financial
modules.

The EValuate tool set

EValuate is the tool that facilitates the core
processes of work winning and work doing.
From single line budget to fully resourced
standard method bill, budget cost to post
contract variation. EValuate is the working
engine and corporate archive that holds
and controls the key metrics used to
support your decisions about describing,
quantifying and valuing your work. EValuate
is the system that assists you to manage
your project and company risk. EValuate is
the estimating and surveying workbench,
the practical tool that converts brief to
outturn and beyond.

Note: This information is subject to change
without notice.
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